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TITLE: 2014-15 BUDGET REVISION
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PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent Business Servicef\“s” : W -
)

X Action
Information

BACKGROUND INFORMATION:

On June 26, 2014, the San Ysidro School District adopted its 2014-2015 budget with an estimated
deficit of $4,089.684 in 2014-15, $3.899.440 in 2015-16, and $4.364.271 in 2016-17. Since
budget adoption, some factors have changed budget projections for the current and next two years.

CURRENT INFORMATION:

The factors that have changed budget projections include adoption of the LCAP and reaching an
agreement with SYEA. With these factors taken into account, the San Ysidro School District is
estimating that it will end the 2014-15 year with an ending fund balance of $151,268. However,
there is still a projected deficit of $1,518,215 in 2015-16 and a deficit of $2,177.843 in 2016-17.

ADDITIONAL DATA:
None

COST IMPLICATIONS:
N/A

FUNDING SOURCE:
General Fund

RECOMMENDATION:
Approve the revisions to the 2014-15 Budget.

Approved for presentation to the Governing Board: October 30, 2014

George J. Cameron, Ed. D.
Interim Superintendent
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Multi-Year Projections Summary Report
San Ysidro Elementary October 30 Revision 2014-2015

FY 2014-15 FY 2015-16 FY 2016-17
DESCRIPTION OBJECT CODE Current (Base Year) First Projected Year Second Projected Year
Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined
A Beginning Balance as of July 1 $2,990,726 $2,312,873 $5,308,598 $1,698,456 $1,648,163 $3,346,625 {$2,663} 41,648,169 $1,645,506
B8  Revenues
1 Revenue Limit Sources 8010-8099 36,755,154 166,669 36,921,823 37,846,562 166,669 38,013,231 40,087,055 166,669 4{3,253,724
2 Federal Revenues 8100-8299 50,000 3,359,126 3,409,126 50,000 2,637,348 2,687,348 50,000 2,512,321 2,562,321
3 Other State Revenues 8300-8599 621,982 1,477,608 2,099,590 632,025 426,055 1,088,080 520,026 423,198 1,043,224
4 QOther Local Revenues 8600-8799 278,792 3,136,148 3,414,941 156,986 3,136,149 3,293,135 156,986 3,136,149 3,293,135
5 Total Revenues 37,705,928 8,139,552 45,845,480 38,685,573 6,366,221 45,051,794 40,914,068 6,238,337 47,152,404
Beginning Balance & Revenue [A+85) $40,596,655 $10,457,425 551,154,080 $40,384,029 $8,014,390 548,398,418 $40,911,404 $7,886,506 $48,797,910
C  Expenditures
1 Certificated Salaries 1000-1999 17,280,777 3,206,399 20,487,176 18,188,348 3,206,399 21,394,747 18,632,661 3,206,399 21,839,060
2 Classified Salaries 2000-2999 4,855,212 2,099,570 6,954,782 4,859,156 2,099,570 7,058,726 5,195,908 2,099,570 7,295,478
3 Employee Benefits 3000-3999 6,061,305 1,648,523 7,709,828 8,498,655 1,729,973 8,228,628 7,008,642 1,846,620 8,855,262
4 Books & Supplies 4000-4999 1,308,167 3,060,829 4,368,996 2,627,712 1,089,868 3,717,580 3,997,471 914,746 4,912,217
§ Services, Qther Operating Exp 5000-5899 5,239,860 4,551,377 7,791,237 4,800,757 1,551,377 £,352,134 4,900,757 1,551,377 6,452,134
6 Capital Qutlay 6000-6999 234,260 0 234,260 100,387 [ 100,397 0 0 0
7 Other Outgo - exclude Direct Sup, 7100-7289 4 s} 0 8] 3] Q Q 0 [}
8 Debt Service 7400-7499 467,889 0 467,899 o Y a 0 o a
9 Direct Support/indirect Costs 7300-7339 {508,834) 302,111 {206,723} {401,410} 302,111 {99,299} {401,410} 302,111 (99,299}
10 CSR Reduction {for info only) 1000-7999 0 +]
11 Projected Budget Reduction 0 Q 4 0 0 Q Q 0 0
12 Total Expenditures: $34,938,646 $12,868,809 $47,807,455 $36,773,615 $9,979,298 $46,752,913 $39,334,028 $9,920,823 $49,254,852
D Interfund Xfers/Other Sources
1 Transfersin 8910-8629 [+ ¢} g Q [ o Q 0 4]
2 Transfers Out 7610-7629 [+ 0 Q a 4] g 0 0 ¢}
3 Sources 8930-8979 0 Q ] 0 Q 0 0 G a
4 Uses 7630-7699 a ] a [¢] o 0 [} 4 o
5 Contributions 8930-8599 {4,058,553} 4,069,553 Q {3,613,077} 3,613,077 O {3,682,815} 3,682 815 I’
€ Netincrease (Decrease) in Fund Balarice {$1,292,271) {$669,704) {$1,961,975) {$1,701,119} $0 {$1,701,119) {$2,102,776) $329 {$2,102,448)
F__Ending Balance $1,698,456 $1,648,169 $3,346,625 {52,663} $1,648,169 $1,645,506 {$2,105,440) $1,648,498 {$456,942)
1 Revolving Cash 9711 9,659 0 9,659 9,659 0 9,658 9,659 [4 9,659
2 Other Raserves 97%x 103,305 ¢ 103,308 103,305 Q 103,305 103,308 0 103,305
3 Restricted 8740 ] 1,648,169 1,648,168 G 1,648,169 1,648,169 o 1,648,498 1,648,498
4 Stabilization Arrangements 9750 0 4] 4] 0 ¢ 0 0 0 a
5 QOther Commitments 4760 Q ] ] "] 0 ¢ ¢ ¢ o
8 Assigned - Other Assignments 4780 Q a Q ) 0 0 4] 0 0
7 Reserve for Economic Uncertainties 9789 1,434,224 a 1,434,224 1,402,587 ¢ 1,402,587 1,477,646 4 1,477,646
8 Linassigned/unappropriated Amount 9790 151,268 0 151,268 (1,518,215} 0 (1,518,215) (3,696,049} 0 (3,696,049}
G Components of Ending Fund Balance Total $1,698,456 $1,648,169 $3,346,625 {$2,663) $1,648,169 $1,645,506 (52,105,440} $1,648,498 ($456,342)
3% Calculated Reserve, or $50,000 {greater of the two)
Reserve Percentage Level for this district: 3.00% Total Reserves 3% Calculated Rifference*
FY 2014-15 ADA Input Sheet {District}: 4,772.09 FY 2014-15 Bud $1,434,224 $1,434,224 $0
FY 2015-16 Proj $1,402,587 $1,402,587 $6
FY 2016-17 Proj 51,477,646 $1,477,646 $0
FY 2015-16 Unappropiated Amount is: Negative
FY 2016-17 Unappropiated Amount is: Negative

*NOTE: Negative number means reserve % not met compares amount in 3770 only,
"NOTE; negative number means reserve % not met Compares amount in 9770 only. A ditterence of 0 does not necessarily mean the Unappropriated Amount is positive

Summary Page 1 of 2

As of 1072172014




Multi-Year Projections Summary Report

2014-2015

LCFF Calculator - Actual 13-14 P2 ADA

Federal revenue assumes reduction of 5%

Federal, State and Local revenue 13-14 carryover included

Cost of SYEA agreement included

includes new STRS rate

IMRAS - 50% back to GF pending SPSA $210,735

increased services for supplemental and concentration students per approved LCAP
MIT!implementation cost of $234,260

2015-2016

LCFF Caleulator - Assuming ADA reduction

federal revenue assumes reduction of 5%

Federal, State and Local revenue assume no carryover

Step & Column increase: $257,374 Certificated, $75,136 Classified, $28,808 Management/Confidential
Cost of SYEA agreement included

Increase STRS to projected rate

Increase PERS to projected rate of 13.3%

MITlimplementation cost of $100,387 (final payment}

Additional $100,000 for utilities cost increase

Increased services for supplemental and concentration students per LCFF calculator
RRM back to 3% contribution

Reduce additional $500,000 legal fees

2016-2017

LCFF Calculator - Assuming ADA reduction

Federal revenue assumes reduction of 5%

Federal, State and Local revenue assume no carryover

Step & Column increase: $257,374 Certificated, $75,136 Classified, $28,808 Management/Confidential
increase STRS to projected rate

Certificated & classified salaries include costs of $392,594 for Beyer Elementary

Additional $100,000 for utilities cost increase

increased services for supplemental and cancentration students per LCFF calculator

Summary Page 2 of 2

181,500 Certificated - 1% of permanent salaries
59,728 Classified - 1% of permanent salaries

$
5
S 26,657 Management/Confidential - 1% of permanent salaries
$

267,886
S {3,696,049) Total reductions needed over 3 years
-4.60% Reductions as a percent of total salaries over 3 years

$ 143,815,220 Total expenditures over 3 years
-2.57% Reductions as a percent of total expenditures over 3 years

As of 102172014
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San Ysidro Elementary - October 30 Revised Budget 10/21/14
WIRImum Proportionanty Percentage (VIPPY
Summary Supplemental & Concentration Grant
2013-14 2014-15 2015-16%* 2016-17**
1. LCFF Target Supplemental & Concentration Grant
Funding
from Calculator tab 11,963,123 11,703,827 11,818,518
2. Prior Year {estimated) Expenditures for
Unduplicated Pupils above what was spent on i S . )
services for all pupils 1827573 4,823,642 . 6,246,464
Prior Year EIA expenditures 1,827,573
2014-15 py exp {2013-14 exp) must >= 2012-13 E1A exp TRUE
3. Difference [1] fess (2] 10,135,550 6,880,185 5,572,054
4. Estimated Additional Supplemental & Concentration
Grant Funding
[3] * GAP funding rate 2,996,069 1,422,822 1,419,759
GAP funding rate 29.56% 20.68% 25.48%
5. Estimated Supplemental and Concentration Grant
Funding 72} plus [4] (unless [3)<0 then [1])
LCAP Section 3, Part € 4,823,642 6,246,464 7,666,223
6. Base Funding
LCFF Phase-in Entitlement less [5],
eycludes Trrastad instructional Imnrovement & Transnartatinn 31;825»088 31,493,674 32,314,408
LCFF Phase-In Entitlement 36,755,154 37,846,562 40,087,055
7/8.  Minimum Proportionality Percentage*
(51/t6}
LCAP Section 3, Part D
15.16% 19.83% 23.72%
*percentage by which services for unduplicated students must be increased or improved pver services provided for ol students in the LCAP vear.
If Step 3a <=0, then caiculate the minimum proportionality percentage at Estimated Supplemental & Concentration Grant Funding, step 5.
**Requlations only require an LEA to demonstrate how it is meeting the propartionality percentage in the LCAP year, not across all three years.
SUMMARY SUPPLEMENTAL & CONCENTRATION GRANT & MPP
2014-15 2015-16 2016-17
Current year estimated supplemental and concentration grant funding in
the LCAP year S 4,823,642 S 6,246,464 § 7,666,223
Current year Minimum Proportionality Percentage (MPP) 15.16% 19.83% 23.72%

LCAP MPP LCFF Calculator v15.2 released May 12, 2014



