


2021-22 Budget Reduction Plan
# OPTION INFO One Time OR On 

Going Savings
ESTIMATED 

SAVINGS

1 Spending Freeze One Time $200,000

2 Eligible Unrestricted General Fund Shifts to 
Restricted Funds

On Going $75,000

3 Apply staffing ratios, Reduce staffing due to 
declining enrollment & Reduce unfunded 
programs/positions

● Various Layoff Resolutions
● Natural attrition 
● Reduce Unfunded Programs/Positions

See Budget 
Development 

Timeline
On Going

$4 million

4 To Be Determined
● Additional Reductions
● Potential New One-Time Federal Stimulus Funds

$200K - $1 million

TOTAL ESTIMATED REDUCTION AMOUNT $4.7m - $5.2m 
(COLA @ 0%)




